
Southern SAREX 2016 Operation BIG GLORY 
 
7, 8, 9 October 2016   Hosted by Stewart Island SAR 
 
What does good Planning look like: 
 
! ŦƻǊƳŀƭ άŀǇǇǊŜŎƛŀǘƛƻƴέ ƻŦ ǘƘŜ ŦŀŎǘƻǊǎ ǿŀǎ ŎƻƴŘǳŎǘŜŘ ōȅ S/Const Jenkins leading to well thought out 
plans for the SAREX.  The NZSAR planning guide was also used to focus on the important factors.  See 
appendix .  The planning process was completed for the first operational period by the Stewart 
Island SAR group using the CIMS model and this process supported by the Southern district SAR 
coordinator. 
 

                      The purpose of this SAREX 
¶ To practice and test, Intel/Planning, Operations, Logistics, Field team Search methods, 

Communications systems when searching in isolated difficult Land/marine locations. 

¶ To possibly resolve a 1991 Cold Case and find the remains of lost Hunter Joseph Carl 

Frieman 

  

SAREX objectives: 
I. To test Logistics of moving Search teams to isolated Land/Marine search areas. 

II. To test the Incident Management teams ability to Manage Search for Missing hunter/s in 

an isolated dense undulating Podocarp Forest. 

III. To practice and test the capability of search resources 

IV. To practice and familiarise the use of the Search management tool SARTRACK  

V. To trail the Generic Stewart Island Lost Hunter Preplan. 

VI. To familiarise All search personal with LandSAR Health and safety plans and the Health & 

Safety at Work Act. 

VII. To familiarise Southern region Land SAR teams to searching on Stewart Island 

 

EXERCISE OVERVIEW: 
The SAREX will start on Friday the 7th October and finish at 1800 hrs on Sunday 9th October 
2016. 
 
The Exercise will be based on the unresolved lost hunter Joseph Carl FRIEMAN who went 
hunting with three companions at Mid Glory hunting block on Stewart Island on the 27th of 
May 1991. 
 
At 1300 hrs on Thursday the 30th of May 1991 Joseph went hunting alone behind the Mid 
Glory camp site.  His intentions were to be back at camp before dark. Darkness falls at about 
1730 hrs in May. FRIEMAN failed to return from the hunt.      An extended search by Search 
and Rescue commenced the next day which failed to find any sign of FRIEMAN. 
Weather at the time of the search was extreme with rain, wind, and snow down to sea level. 
                



Search Location:                              Big Glory Bay Stewart Island 
                                                            IPP:        NZTM E1227386 N4784204,  
                                                            NZGD 2000 E168 5.956  S 46 59.441 
 

Mid Glory Hunting Block and surrounding hunting blocks in the search area are forested by a 
dense undulating podocarp forest. There are some steep ridges and bluffs in search area. It 
would be an advantage for each team to have a foundation rope trained and equipped 
person. 
 
 

 
 
  
Operations & Logistics Overview  
Briefing for Field Teams will be held at BLUFF on Friday 7th October prior to ferry travel to 
Stewart Island at 1630 p.m.   All persons travelling on the Friday 1630 hrs ferry (as per 
attached spreadsheet).  To be at BLUFF Ferry Terminal by 1530 hrs, Friday 7th October.  
Persons travelling over on the Friday 0930 hrs ferry sailing (as Per attached spread sheet) 
will have to be at Bluff Ferry terminal to check in at 0900 hrs. 
·        Ferry bookings will be made by Stewart Island LandSAR for all persons attending the 
SAREX 
·        Vehicle parking at Bluff - Real Journeys have secure parking at a cost. Unsecure car 
parking in Barrow Street outside the Bluff police station  
·        Field Teams will be taken direct to Big Glory Bay after a short stop at Halfmoon 
Bay.  They will have to be packed and ready at Bluff to be deployed straight into the 
field.  Sartrack team trackers and batteries will be issued at Halfmoon Bay Wharf 



 
Field Teams:       4 Person teams (1 x team leader and 3 x team members) 
·        Must be packed and prepared to be deployed into field prior to arrival at Bluff Ferry 
terminal.  
·        Must have food, personal gear, and team gear (as per gear list in LandSAR Field 
Guide)  sufficient for 2 x nights in field.  Each team member to carry at least 1 x litre of fresh 
water. 
·        Each 4 person field team to bring 2 x HF Radios and 2 x batteries. 1 x HF Radio and 
batteries, first aid, GPS's, PLB (PLB no. to be supplied to IMT), camera.  (Maps, Health & 
Safety, Comms Plan, Lost Person description and Team Tasking  will be supplied by IMT at 
briefing in BLUFF).   
 
Deployment To Big Glory Bay:          The area is accessible by boat only and there are no 
formed campsites, i.e. teams will be tent/fly camping in the field. Water in all creeks is safe 
and drinkable.  All hunting blocks surrounding search area have been booked for "Operation 
Glory" (i.e. no hunters in area). 
 
·        1630 hrs 07/10/16 Travel by ferry from Bluff to Halfmoon Bay to drop off personal 
luggage and non-field persons. 
·        1800 hrs (approx) Field Teams taken by Ferry directly to Big Glory Bay where they will 
be dropped off at landing sites by dinghy. 
·        Search:  As per Tasking and Briefing.  (Live Sartrack tracking) 
 
Egress from Big Glory 
·       Dingy pickup after 0800 hrs Sunday from Landing site. 
·        Teams transferred from designated landing sites to staging area IPP by dinghy and 
delivered to ferry.  
·        To Ferry 11 a.m. Sunday 9/10/16 
·        Ferry back to Halfmoon Bay. Walk to Community Centre. 
·        Teams to be debriefed by Team Leaders prior to arriving at Halfmoon Bay. 
·        Team Leaders to be debriefed by IMT on arrival at Community Center.  
·        Showers available at Community Centre. 
·        1230hrs                Meal then full debrief 
·        1430 hrs               Travel to Wharf 
·        1500hrs Ferry Halfmoon Bay to Bluff                         
                
Accommodation for IMT and Support Staff:   
·        IMT & Support Staff will be accommodated at either the RSA Pavillion, Ayr Street, 
Oban  (Facilities include toilets and kitchen facilities.  Showers at the Community 
Centre.  Bring a stretcher/air mattress, sleeping bag); OR at Stewart Island Backpackers. All 
bookings at the Backpackers will be made by Stewart LandSAR. 
·        IMT personal to leave ferry at on arrival at Halfmoon Bay. 
·        Note: If IMT staff want other accommodation visit www.stewartisland.co.nz for 
available accommodation at market rates at own expense. 
·        Meals: Operational IMT & Support staff will be catered for. Non-operational IMT & 
Support Staff self-cater (own Ration Packs). 

http://www.stewartisland.co.nz/


¶ Lunch supplied to all staff 1230hrs Sunday 9th. 
¶ The Island grocery shop 'Ship to Shore' has all grocery items available. 

Stewart Island Backpackers and the Pavilion have well appointed kitchen areas. 
 

What does good briefing look like: 
 
Exercise participants were given good pre exercise information and joining instructions.  They were 
met at the Bluff Ferry terminal were the briefing process was initiated ,while in transit to Stewart 
LǎƭŀƴŘ ŀƴŘ ǳǇƻƴ ŀǊǊƛǾŀƭΣ ǊŀŘƛƻΩǎ ŀƴŘ {!w¢w!/Y ǘǊŀƴǎƳƛǘǘŜǊǎ ǿŜǊŜ ǇǊƻǾƛŘŜŘ ŀƴŘ ǘƘŜ ƻǇŜǊŀǘƻǊǎ ǿŜǊŜ 
briefed.  Field teams were then taken to their search areas and transferred ashore. 
 
Briefing Boards. 
 

 
 



 
 



 

 
 
 
 
 
Briefing on SAR track transmitters , VHF + HF ǊŀŘƛƻΩǎ 
 

 



 
 
 
 
 
 
 

What does a good Incident control Point look like: 

 
The Stewart Island Fire station was used as the search base for this exercise, it proved to be an 
excellent venue with a large room for IMT members, a separate room for the Radio shack, a small 
kitchen and a couple of spare offices for break out areas. 
 
An area in the ICP was set aside for observers ,  media and other interested parties were ushered in 
and out of the ICP on a several occasions. 
 
The ICP was calm and quiet,  providing IMT members  a great environment to work.  Three shifts 
were prearranged for each 24 hr period.  Early shift 0600 ς 1400 and Late shift 1400 ς 2200hrs were 
staffed with an Incident controller, Ops manager and assistant, Planning / Intel manager and a 
Logistics manager plus 3 MSU assistants and one person to manage the SAR Track system. 

 
The night shift 2200 ς 0600 was staffed by an Incident controller plus an assistant.   The night shift 
did not have a lot of work to do but 24/7 coverage by the IMT was considered an important safety 
issue as we had 39 searchers camping in the field in a remote location. 
 


